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LIMITED OFFICIAL USE RABAT 1440 

E.O. 11652: N/A 

TAGS: APER, AODE, MO 

SUBJECT: MODE: REVIEW OF USIS STAFFING 

1 . WITH A NEW CPAO ON BOARD NOW FOR THREE MONTHS, I HAVE 
JUST COMPLETED AN IN-DEPTH MODE REVIEW OF USIS STAFFING 
IN MOROCCO. THIS IS LAST INITIAL AGENCY REVIEW TO BE 
MADE IN MISSION UNDER MY MODE RESPONSIBILITIES. 

2. 1 AM PERSUADED THAT AMERICAN COMPLEMENT MUST 
REMAIN AT PRESENT LEVEL OF 8 (EXCLUDING REGIONAL ARABIC 
PROGRAM OFFICER) IN ORDER TO CARRY OUT THE APPROVED COUNTRY 
PLAN WHICH I CONSIDER WELL CONCEIVED AND FULLY CONSONANT 
WITH OUR OVERALL OBJECTIVES IN MOROCCO. 

3. ON THE LOCAL EMPLOYEE SIDE, I HAVE DETERMINED, IN 
COORDINATION WITH CPAO, THAT ONE LOCAL POSITION CAN BE 
ABOLISHED IMMEDIATELY. THIS POSITION IS PRESENTLY 
VACANT. A SECOND LOCAL POSITION IS STILL UNDER SCRUTINY 
AND A FINAL DETERMINATION OF ITS TERMINATION OR RETENTION 
WILL BE MADE WITHIN A FEW WEEKS. I WILL REPORT LATER ON 
THIS FINDING. THE REDUCED LOCAL COMPLEMENT IS NOW 
31 (EXCLUDING THREE REGIONAL POSITIONS). 

ANDERSON 
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